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Main argument

• Civil-Military Coordination (CIMIC) can assist 
in national-level state-building and build trust 
and confidence of local populations in the 
peace process. 

• CIMIC is applied according to the situation, 
the Troops Contributing Countries involved, 
the operation mandate, the leaders involved, 
and the nature of the conflict. 



State-building is a primary means of sustaining peace 
and involves a focus on supporting national actors to 
build institutions and structures.

State-building



CIMIC in UN peace operations

• UN-CIMIC refers to the 
coordination 
mechanisms and 
procedures used by 
the UN military and 
civilian partners 
within the UN System. 

Partnership : UN military – development partners – humanitarian stakeholders
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Historical background and connections



A comparison of projects by CIMIC in UN peace operations

Projects by category in all UN peace operations in 2017-18

In contrast, the CIMIC section completed 7 projects 
in 2009-10 for populations within three to eight 
months in a single UN peace operation in Sudan. 



The 
Sudan 
Model



CIMIC projects for populations to assist in state-building

• Able to provide a quick impact for the affected 
populations in conflict areas.

• Related to (examples only):
– Livelihood
– Health
– Education
– Sports
– Capacity building programmes

• Based on personal 
initiative of the 
Chief of CIMIC

• 8 projects
• Project officer of all 

projects
• 3-8 months 

timeframe



CIMIC projects in Northern Sudan



CIMIC projects in Southern Sudan



A unique approach of UN-CIMIC to assist in state-building
UN military provisions of basic medical services to local 

populations

2009: UNMIS military medical 
outfits supported 7, 012 local 

populations 

UN military provisions of basic 
medical services to local 
populations:
UN medical hospitals-
Level I (17), Level II (5), and 
Level III (1)

Ministries of the host government: 
Federal and State level
WHO
UNICEF
Other stakeholders



Military – UNICEF – WHO - Government Health care officials 
working together for children

Pilot project
Assistance to Child Survival Initiative Programme



A unique approach of UN-CIMIC to assist in state-building
UN military provisions of basic medical services to local 

populations

UN medical staff worked 
with local medical staff as 
part of ‘capacity building’, 

to ‘add value’ to health 
services, and training on 

medical equipment. 

Ministries provided 
general and 

emergency medical 
supplies. 

UNICEF provided 
maternal-child-
health-related 

supplies. 

WHO rendered 
technical assistance.

Campaign-based 
programmes like National 

Immunization Days, malaria 
control programmes, and 

routine immunization 
activities, to ‘add value’. 



CIMIC – WHO PROJECT
An example of sustainment of a CIMIC project: 2009-2019



Wau project – Discussion with Chinese Engrs



• CIMIC provided funding for renovation and 
hospital furniture.

• WHO provided medical equipment and doctor.
• Addressed mandate’s gap of WHO.
• Supervised by Sector CIMIC officer and Civil 

Affairs officer.
• An example of sustainment

CIMIC – WHO PROJECT: RENOVATION OF WAU EYE CLINIC





Socio-economic development 
Sustainment issues – an example

A glimpse of the Wau Eye Clinic, South Sudan as of February 2019



Socio-economic development 
Sustainment issues – an example

• Appropriate 
selection of an 
executing 
agency 
remained a key

• Al Gourashi
Steel 
Manufacturing 
Factory

2009 2019

• 800 square metre area
• twelve workers
• production capacity of 300 

sets of school furniture 
per month. 

• 2,400 square metre area
• forty-five workers
• production capacity of 

3,500 sets of school 
furniture per month.

Minister visiting the workshop in 2019 for its success



Agro based Pilot Project in South Sudan



CIMIC – NGO – PRIVATE SECTOR : MECHANIZATION 
OF PLOUGHING FOR AGRICULTURE

Reflection of personal experience

• CIMIC provided tractor
• Private Sector provided 

transportation cost by water way
• NGO provided driver and fuel



CIMIC-LOCAL WOMEN ORGANIZATION PROJECT: 
SEATING SUPPORT FOR SCHOOL (1500 STUDENTS)

Reflection of personal experience

• CIMIC provided furniture for 
students and teachers.

• UNICEF provided book and writing 
materials.



Reflection of personal experience

• 610 footballs
• 22 States
• IDPs and disadvantage populations





CIMIC – NGO PROJECT : 10 SCHOOLS FOR NON-FORMAL EDUCATION
Reflection of personal experience

• 10 Southern States
• Supervised by military 

from BD, IN, KEN, PK, 
EGY  





CIMIC – PRIVATE SECTOR : SOLAR POWER PROJECT
Reflection of personal experience



CONSTRUCTION OF OUTPATIENT CLINIC



Renovation of Offices and Toilets – Ed Damazin UniversityRenovation of Offices and Toilets – Ed Damazin
University



Establishment of CIMIC cell at UN headquarters and 
coordination link with different departments and offices

Civil-Military Coordination Cell
(Shared)

Department of 
Peace Operations

Office of Military 
Affairs

Current Military 
Operations ServicePeacebuilding 

Support Office

Department of 
Political and 

Peacebuilding Affairs

Emergency Relief 
Coordinator 

Development 
Operations 

Coordination Office
Department of 

Operational 
Support



CIMIC: Lessons learned and best practices

Military is an efficient 
implementing 

partner.

Joint 
implementation–a 
cost effective and 

quick solution

Address mandate’s 
gap of UN agencies

“Training together” 
to bridge the gaps.

Training of TCCs 
military 

Leadership: Mission 
and CIMIC personnel

Top-down vis-à-vis 
Bottom-up approach

CIMIC is an efficient  
tool to assist in state-

building.
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